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The Realities We Face: Adversity & Challenges of SSAs

Digital transformation 
is both an opportunity 

and a stressor

Transformation
vs

Stability

Tasks
vs

Relationship

Burnout, disconnection, 
and staff turnover are 

real threats

Expected to deliver 
high-impact 

Juggle funding 
unpredictability

Client needs are 
increasingly complex

SSAs’ workforce is 
committed but often 

overextended



Resilience must be organizational, 
not just individual



How to build a resilient 
organisation culture 

that can shine?



Resilient Organisation Culture: The SHINE way

•Clarity of Purpose and Shared Values

• Leadership & People

•Teamwork & Trust



1. Clarity of Purpose & Shared Values



SHINE’s Polarity Leadership Philosophy
“As SHINE leaders, we are committed to lead and empower our 
staff to thrive.

As we strive to realise goals and do impactful work, we will 
exercise authority with empathy.

We will be decisive while holding space for open conversations.

We will support our colleagues while challenging them to 
maximise their potential.”

2. Leadership & People



You need the right 
people, not the 

best people



3. Teamwork and Trust



With trust, even silience is 
understood

Without trust, every word 
is misunderstood



Five Ways to Build Trust
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